
Devon County Council
Highways Self Help Schemes



Speakers

Tom Vaughan 
Neighbourhood Manager for 
Northern, Eastern, Exeter and 
Exmouth

Victoria-Anne Walsh
Principal Engineer – Highways 
Intelligence Group

Alex Crump
Highways Lead (Traffic and 
Neighbourhood)



Agenda

• Welcome and Introduction

• Road Warden Scheme – An overview

• Community self-help in action – practical experiences

• Road Warden Scheme – Continuous improvement 

• Probation Service Scheme – An overview

• Insurance 

• Questions 



Welcome & Introduction

DALC / DCC 
joint working

Annual conference, 
webinars, market 
stalls, NHO’s via 
clerks etc. 

Highway 
network in 
Devon

Impact on day-today 
lives

Fills inboxes / 
meeting agendas etc. 

Continuous 
improvement 

Pothole Trial, RRT, 
drainage, white 
lining, additional 
comms support

Opportunity to say 
‘yes’ 

Working with 
communities

Key to maintaining 
continuous 
improvement 

Housekeeping

Questions at end

Market stalls 
throughout the day



Road Warden Scheme
Local communities delivering approved minor highway works

Pothole 
Repairs 

Weed 
clearance

Road Sign 
Cleaning

Drainage 
Cleaning (gully 

gratings etc)

Verge 
Management

Repairing 
Fingerposts



Other Self-Help Schemes

Community Self Delivery
Apply for a Highway Maintenance Community Enhancement fund.

Snow Warden Scheme
Supporting your community during icy or snowy conditions

Flood Warden Scheme
Helping reduce local flood risk and supporting your community 
before, during and after a flood

Parish Paths Partnership scheme
Supports communities to look after their local paths and keep them 
accessible.

https://www.devon.gov.uk/communities/the-highway-community-enhancement-fund-hmcef
https://www.devon.gov.uk/devonhighways/self-help/snow-warden-scheme
https://www.devon.gov.uk/devonhighways/self-help/flood-warden-scheme


Road Warden Scheme - Benefits

Cost reduction for other licenses, e.g. Banners and Decorations

Community Focus

Enabling Choice by the Community

Free Nationally Recognised Training

Priority consideration for the Highway Maintenance Community Enhancement Fund 

Collaborative Working



Scheme Experiences: Guest Speaker: 

Ken Browse
 Halberton Parish Council



New Improvements - Training



New Improvements – Stopping Duplication

Map

https://wdm.devonhighways.co.uk/Live/PBLC/PIP/map.aspx?cg=RWD


New Improvements – Resources

Alix Caddy: Highways 
Systems Coordinator 
Officer – Community 

Mobilisation

Starts on 12th 
October 2026



New Improvements 

New 
Onboarding 

Booklet



Working Together & Opportunities
Community Payback Scheme

• Emerging opportunity for 
Community Support

• Highways MoU under discussion



Insurance



Summary & Questions
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